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The Data Agenda for Housing in Africa presents a framework for thinking 
about the information we need

• Land assembly
• Land title
• Infrastructure

• Stock
• Flow
• Industry
• Finance
• Building materials
• Process
• Sustainability

• Ownership
• Rental
• Transactions
• Finance
• Affordability

• Home 
improvements

• Municipal 
management

• Finance
• Sustainability

Aggregations: National Urban City B40

Value Chain indicators Context indicators

https://housingfinanceafrica.org/projects/a-housing-finance-data-agenda-for-africa/

https://housingfinanceafrica.org/documents/market-shaping-indicators-for-housing-metadata-document/

• Operating 
environment

• Climate

• Macro-economic 
indicators

• Demographics
• Gender

https://housingfinanceafrica.org/documents/market-shaping-indicators-for-housing-metadata-document/
https://housingfinanceafrica.org/documents/market-shaping-indicators-for-housing-metadata-document/
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We then 
tested 
this 
across 
public 
sector 
agencies

https://housingfi
nanceafrica.org/d
ocuments/a-
review-of-the-
data-landscape-
in-african-
housing-
ecosystems-
kenya/

https://housingfinanceafrica.org/documents/a-review-of-the-data-landscape-in-african-housing-ecosystems-kenya/


Page 4

A key challenge is the integrity of the data pipeline, with rigorously sourced and 
verified indicators, that are trusted and used
Kenya National Bureau of Statistics, Housing Data Explorer
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Public sector administrative 
data can be used for 
purposes other than what 
was originally intended –
proof of concept changes 
the perspectives, turns on 
lightbulbs

Citymark Dashboard using 
deeds registry data

https://housingfinanceafrica.org/documents/citymark-south-
africa-mortgage-lending-at-national-level-and-eight-metro-
municipalities-sub-place-level-2008-2018/

https://housingfinanceafrica.org/documents/citymark-south-africa-mortgage-lending-at-national-level-and-eight-metro-municipalities-sub-place-level-2008-2018/
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Where public 
sector data is 
inaccessible, 
other footprints 
of activity offer 
opportunities –
also to 
crowdsource

Nairobi 
Metropolitan 
Area Dashboard 
(in development, with 
the support of 
FSDKenya and FSDA 
Investments)

https://housingfinanceafrica.
org/document-
type/dashboard/

https://housingfinanceafrica.org/document-type/dashboard/
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Construction 
cost 
benchmarking 
started with 
the fictional 
and is moving 
to the actual 
comparing 
differences in 
cost categories

https://housingfinanceafrica.org/documents/ghana-economic-impact-of-housing-construction-and-
rental-activities-cost-benchmarking-and-housing-economic-value-chain-assessment/

https://housingfinanceafrica.org/documents/ghana-economic-impact-of-housing-construction-and-rental-activities-cost-benchmarking-and-housing-economic-value-chain-assessment/


African affordable 
housing environment

Country affordable 
housing environment

Fund portfolio 
of projects

Developer 
portfolio of 

projects

Project level 
data

Household 
level data

Classic research focus:
CAHF, HfHi, UNHabitat, Reall etc.

Hofinet / academics/ 
CAHF/ Reall etc. focus; also 

available for curation from in public 
sector agencies / regulators

What funds & DFIs look at, 
but keep internal

What developers look at, 
but keep internal

What developers look at, 
but keep internal

Opaque, limited 
availability; 
unstandardized 
collection, 
incidental

High level market 
information is 
increasingly 
available, but key 
gaps remain. 
These could be 
addressed by 
public sector 
players and DFIs, 
and are the focus 
of CAHF’s Data 
Agenda for 
Housing in Africa

Key data questions relate to 
the nature of the product, its 
composition and associated 
costs; the process followed, 
including steps, time and cost, 
and the blockages that arise 
and the implications these 
have on overall affordability; 
details relating to people, the 
target market, their 
affordability, other financial 
pressures, housing needs; etc.; 
and then the performance of 
the investment, whether this 
is a worthwhile venture, how 
it might be improved, etc. What lenders look at, 

but keep internal

The Open Access Initiative: crowdsourcing data as development happens
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