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Housing sector has the largest
impact in Colombia’s national

accounts



The Elephant in the Room: Housing is an Important Economic Sector USC Lusk Center for Real Estate

1.17

1.44

1.48

1.66

1.67

1.69

1.71

1.74

1.92

1.98

1.99

2.15
2.19

2.26

Real estate activities

Professional activities

Artistic and entertainment activities

Mines and quarries

Financial services

Public administration

Agricultural

Information and communications

Electricity, gas and water

Commerce

Average of the Colombian economy

Construction of buildings*

Specialized activities for construction*

Construction of civil engineering works*

Source: Ministry of Housing and Cities of Colombia based on the DANE Input Output Matrix (2017). Note: Corresponds to the average multiplier of the activities that make up each sector. *Activities that are part of the construction sector.

Input – Output Matrix multipliers:

Each dólar invested in housing
expands the GDP in 2.2 dolars

Rasmussen – Hirschman Index 
in Colombia

Housing and civil construction have the
largest power of dispersion
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Housing was the key element of the
counter cyclical policy in Colombia. As a 
result, Colombia is now one of the world 

leading countries in housing sales
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Global Housing Market 
(annual units purchased per million inhabitants*)

Colombia

Argentina

Panama 4.312

2.657 Australia

1.223 Brazil
4.763

2.258 Singapore

Norway3.783

Turkey4.736

Ireland

Chile 3.517
1.601

USA 2.325

France 1.710

2.914

1.524

Spain 2.397

Portugal

South Africa 1.788

2.197 Poland

* For countries with no data available as of December 2021, the cumulative 12 months to the last available month is taken. 

Source: Ministry of Housing and Cities based on report from Galería Inmobiliaria, Brazilian Chamber of Construction Industries, Spanish National Institute of Statistics, French Ministry of Ecological Transition, Association of Notary 

Publics of the Province of Buenos Aires, Census Bureau, Housing Industry Association, Urban Redevelopment Authority, Jones Lang LaSalle (JLL) Real Estate, Lightstone.

Honduras2.887
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In fact, Colombia has been 
globally recognized for its

performance in the housing sector



Awards

Scroll of Honor
To the best housing policy

design in the world

World champion in social 
housing

The Bizz Excellence 
Business Award

For promoting the highest 
growth of the construction 

sector in the emerging
economies

UN-Habitat  
2020

United Nations 
2021

World Confederation 
of Businesses

2021
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How did Colombia achieve 
these results?
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Policy innovations
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Migrating from a 
supply-driven to a 

demand-driven policy 
design
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Number of blocks benefited with government housing subsidies in 
Colombia

Source: Ministry of Housing and Cities. 

Jamundí

2 132

Valledupar

12 161

Ibagué

8 90

Dosquebradas

7 80

Barranquilla

17 282 Demand-driven Program
(Mi Casa Ya)

Supply-driven Program
(Free Housing)

Downtown
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Redefining 
mortgages 
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Changing mortgages 

parameters

More 

players

330.000
Subsidies in President 
Duque´s administration

5.000
Subsidies for sustainable housing

17 to 454
Entities qualified to

allocate MCY subsidies*

1 4

2 5

1

100.000
Collaterals for affordable Housing (VIS)

30% to 40%
Debt Service-To-Income (DSTI)

3

$30M to $50M
Down payment subsidie for 

low-income households

9,0% to 2,8%
Mortgage preferencial effective annual interest rate 

from FNA for young homebuyers

6

Source: Ministry of Housing and Cities. *17 Commercial Banks and Cooperatives, 81 Employee Funds, 356 Cooperatives and mutual credit societies (First level of supervision by Superfinanciera).
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Housing

Commercial
$ 70,9

$ 116,0

2017 2022

Non performing loans
Mortgage Portfolio Balance 

(Trillions COP)

Apr-20 Today

64%

3,9%

4,4%

3,2%

4,0%

Consumption

Microcredit

4,2% 4,8%

6,4% 6,8%

Source: Banrep and SFC.
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Targeting housing 
programs effectively
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Effective targeting of housing subsidies

4 out of 10 housing are 
purchased by young people

38.600 
MCY subsidies to female-headed households

6 out of 10 
MCY subsidies to women

16.500 
Young homeowners*

2
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8

2 out of 10 housing were
bought by young people

3 out of 10
subsidies to women

Young people Women

Source: Ministry of Housing and Cities and Real Estate Gallery calculations.

*Persons between 18 and 28 years old. 



The Elephant in the Room: Housing is an Important Economic Sector USC Lusk Center for Real Estate

Effective targeting of housing subsidies

26%

72%

74%

28%

2014 - 2018 2018-2022

145.000
subsidies to low-

income households*

50.000
concurrent subsidies Currently 5 out of 10 subsidies delivered to

households with incomes less than 2 SMMLV 
are concurrent

0 – 2 SMMLV 2 – 4 SMMLV
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0-2 2-4 >4

Subsidy 
(SMMLV)

Income
(SMMLV)

Concurrent

MCY

MCY

No VIS

Ecobertura

Assignments of MCY and concurrenceProgressive design

Source: Ministry of Housing and Cities.

* A low-income household is defined as a household whose monthly income is less than 2 Colombian minimum wages (SMMLV). 
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Addressing the 
qualitative housing 

deficit
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Source: Ministry of Housing and Cities of Colombia.

Housing and neighborhood improvement programs

692.000
Benefited households

85.000
Property titles

156.000
Improvements

housing

451.000
Improvements of

urban sorroundings

12.529
Housing solutions in 

progress
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Promoting sustainable
urban development
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Source: Ministry of Housing and Cities.

Strategies for a sustainable urban development

212
Municipalities assisted in  
Land-Use Plans updates

$6,15 M USD
Invested in risk studies for  

60 municipalities

+16.000
Hectares made available

Magdalena

Atlántico

Bolívar

Sucre

Córdoba

Antioquia

Caldas

Risaralda

Quindío

Valle del 
Cauca

Tolima

Cauca

Huila

Nariño

Cesar

Boyacá

Cundinamarca

Meta

Caquetá

Norte de 
Santander

Santander

Bogotá

2.816

1.861

1.288

1.127

1.118

1.092

985

963

894

754

621

594

502

498

368

161

146
114

80

58

48

10

Distribution of hectares made
available by department
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Source: Ministry of Housing and Cities.

First subsidy for the purchase of sustainable No VIS housing

1 2 3

5.000
Ecoberturas

42 
SMMLV

No VIS
coverage

10
SMMLV
Sustainable
coverage

$250.000 M
Program investment
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Colombia is closer to 2030 
sustainable development goals 

(SDG)
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2018 Duque´s Administration

270.000
Housing sales 

per year

50% Houses purchased by 
the poorest with 

national government 
subsidies

70.000 Improved houses 
per yearTotal amount of home $140

mortgage loans
(Trillions COP)

5.000
Land made available 

per year 
(hectares)

1.300.000 Employees in the 
residential building sector

150.000

28%

4.000

2.000

$77,6

881.000

4.000

$116

1.200.000

39.000

40%

261.000

SDG
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The Colombian housing revolution
is still under consolidation
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Source: Malagón and Triveño (2022).

Level of progress by instrument in Colombia Three conclusions

The sustainability agenda is 
pending in housing policy

1

The demand mechanisms must 
transcend the urban quantitative, 

where they have proven to be 
successful, and reach both the urban 
qualitative deficit agenda and rural 

housing

2

All the programs seem to have a high
level of progressivity, which makes the 

challenge –in terms of impact-
volumetric: the depth of the housing 

programs is everything

3
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